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can be 
planning, 
scoping or 

design teams

typically 
design teams

preliminary 
engineering 

final design and 
contract documents 
(ps&e) development 

transition to 
construction

-a-
design and project development.   
 
Check appropriate resources and subject matter experts for details 
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contents consult or discuss with  ~30% ~60% ~90% 100% 
1 Timeline actions and purpose          
2 Project Management           
3 Cost Estimates          
4 Environmental Review, Permitting & Documentation           
5 Cost Risk Estimating Management          

         

6 Value Engineering          
7 Pavement           
8 Utilities and Railroad           
9 Access  limited/managed          

10 Right-Of-Way          
         

11 Community Engagement           
12 Design Documentation
13 Roadway Geometrics and Plans          
14 Channelization and Pavement Marking Plans          
15 Hydraulics-Water Quality          
16 Survey & Mapping           
17 Structures, Bridges, et al           
18 Illumination, signals and ITS          
19 Geotechnical Recommendations          
20 Work Zone Traffic Control           

         

21 Traffic Analysis          
22 Safety Analysis          
23 Signing           
24 Temporary Erosion and Sediment Control (TESC)           
25 Specifications           
26 Maintenance           

LEGEND 
Blue shading = a new row, added since the last deliverables expectations matrix 
Orange shading = if applicable these groups/activities may be involved at these times in your project 
Orange pattern = sometimes these activities are happening during this time frame 

Law/ 
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Operations Planning Planning Scoping Programming Design Construction

Implement 
Solutions 

Develop 
Funded 

Solutions 

Assign 
Resources 

Refine 
Solutions 

Assess 
Alternative 
Strategies 

Establish 
Policy 

Framework 

Manage 
System 
Assets 

Identify 
Needs 
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Deliverables Expectation Matrix 

Communicates typical expectations for project deliverables and helps establish mutual 
understanding of these expectations.   

- The matrix is 
foundational to seasoned project managers, project teams, staff and our consultant 
partners.  The matrix offers additional value as a guide for staff learning how to 
complete a WSDOT project. 

This tool is used to help plan and execute work for project development.  The matrix 
offers Quality Control, Quality Assurance and Quality Verification benefits.  The matrix 
helps team readiness for project reviews and organizes the project development 
process as follows:    

Planning (corridor sketch strategies) 
Scoping 

Pre 30% 
Geometric design review / design approval (~ 30% design level)  

Constructability review (~60 design level)  
Pre-contract review (~90% design level)  

Contract documents ready (~100% design level)  
Contract ad and award 

Design Phase Close Out 
 
Deliverables Expectation Matrix  
 
Master Deliverable List (MDL)  
 
Project Management Guide 

Target A  
 

project teams new designers subject matter experts traffic 

consultants design  design-builders specialty firms 
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